


Donner Rancho, Donner lake
Don-Lac Lodge Donner Lake
Donner Lake Lodge, Donner Lake

Donner Ski Ranch, Norden 7 P —
Vanderford’s Lodge, Norden } !
Sugar Bowl, Norden & % % B
Hannes Schroll, Norden {w M&\ ;

Kline’s [sic] Ski Shop, Norden K \& ‘i"?n 9‘&1 1l
Norden Store, Norden 7 "‘,.;: ¢

Norden Lodge, Norden
Kiski Inn, Norden
Ski-Inn, Norden

Soda Springs Service Station, Soda Springs
Soda Springs Ski Corporation, Soda Springs
Buek Ski School, Soda Springs

4
Soda Springs Rope Tows, Soda Springs
Zorich Ski Shop, Soda Springs
Sitzski Lodge, Soda Springs

Soda Springs Hotel, Soda Springs
Ice Lakes Chalet, Serene Lakes
Beacon Hill Lodge, Soda Springs
Aro Ski School, Soda Springs

Shi-Hive Norden
Soda Springs Grocery, Soda Springs

The Crest Soda Springs

Donner Summit Lodge, Soda Springs
Pratt’s Garage, Soda Springs

Marrojg Enterprises, Soda Springs

& restaurartss.

Garage, Kingvale
Crampton’s Lodge, Rainbow

g rocC ery storgs:=:=

Cisco Grove Lodge, Cisco Grove

Cisco Grove Store, Cisco Grove

Sierra Gift Shop, Cisco Grove

Yuba Gap Lodge and Ski Tow, Yuba Gap

4
Yuba Gap Lodge Emigrant Gap
Laing’s Ski Tow, Emigrant Gap
Laing’s Pioneer Camp, Emigrant Gap
Nyack Lodge, Emigrant Gap

Nyack General Store, Emigrant Gap
Nyack Service Station, Emigrant Gap

Lakeview Lodge, Emigrant Gap
Skyline Lodge, Emigrant Gap
Rancho Sierra Inn, Emigrant Gap

Rancho Sierra Service Station, Emigrant Gap







DSA Mission and Goals

'».\‘f

* Protect, promote, and strengthen Don
Summit

Provide opportun |
busmesses_ LR 3




Feedback on this meeting?

* Follow the QR code on slides to follow
e E-mailadmin@donnersummitca.com; ask for the
survey link

Join with DSA on this or other projects?

 E-mailadmin@donnersummitca.com
* Check ongoing projects at
https://www.donnersummitca.com/projects



mailto:admin@donnersummitca.com
mailto:admin@donnersummitca.com
https://www.donnersummitca.com/projects

Cannabis Dispensary

* Approved (in concept) as a Summit economic enhancement
* Regulated by Nevada County
* How do we optimize its economic return?

* First some background — where are we today? (~25 min)
* Then your chance to provide input (~20 min)

Thank you for participating!



£z Nevada County Economic Development Objective , <.

LEADERSHIP
Supporting resiliency, entrepreneurship, jobs, infrastructure, and partnerships i
=== AN
Public Meeting » May 21
3 . ;
(0/) Promote economic development by

¢ Emphasizing resiliency and entrepreneurship
¢ Retaining and attracting high quality jobs
¢ Investing in major infrastructure projects
¢ Working in partnership with municipalities
to support small business and tourism sectors

@ @ gﬁi E o '@‘ s

e ; | . &TOURISM
\ :“‘ . - : :

RESILIENCY ENTREPRENEURSHIP QUALITY JOBS | INFRASTRUCTURE . PARTNERSHIP | SMALL BUSINESS

Economic development in Nevada County centers on ff

resilient growth, quality jobs, infrastructure investment, |
and support for small business and tourism. P ‘ :

==



Communities Served iy

NORTH LAKE TAHOE-TRUCKEE

Regional communities supported through Nevada County economic development.
AN
Public Meeting * May 21

HISTORIC|

B

ROUTE

Nevada County’s economic development work supports both
incorporated communities and unincorporated
areas across the region.




@ Five Economic Development Action Plan Goals 3U¢£m,¢ DERSHIP

Strategic goals to strengthen our local economy and build a resilient future

Public Meeting « May 21

Grow-from-within

Business startup, retention,
recruitment and expansion

hf D\\HF\“P\““"' r;g g
'l ] h ( g‘ .

) H ‘a | 2 B3 Economic development
| ' " i support and investment

| ] n.“ L

———— e — —
1y T

- . —a L.
- — B .

S s e S N “,‘ ® Visibility of the County
. 2 and its assets

Additional tools to support
local business growth




Focus Areas LEADERSHIP

il T

Key areas of focus to support economic growth and community resilience.
s
Public Meeting « May 21

3% )

=
& @ Economic strategy, partner convening

e Business, entrepreneurship, workforce

@ Tourism, film, recreation

P

6 Broadband and infrastructure

Policy, finance, initiatives, and grants

N /)




D Economic Development Opportunities 2%
S At Donner Summit .
o AN
5 Iic Meeting « May 21

+ Engagement with community and
Donner Summit Assn.

> - ——J)

I
|




42 Nevada County Economic Development Challenges ="
Key constraints affecting long-term growth kol ol

e~ r
I.-
—

AN

J)

3

Wildfire and
Climate

Workforce |§  Workforce |
Housingand |§ Availability and
Affordability | Talent Retention | Resilience

Infrastructure
limitations




Soda Springs / Donner Summit Economic Challenges 3%

Localized challenges shapmg year-round viability

Public Meetmg » May 21

Extreme Seasonality

Key Takeaway Seasonahty, isolation, h.o'usmg constraints, aqd

infrastructure vulnerability shape the Summit’s
—— XN —— | economic conditions.




i Our Approach: Linking Two Strategic Lenses | ¢apersrip

Economic Vitality + Community Enrichment e e e
N | PV S S

Public Meeting » May 21

DSA ImpaCt: LV | N TRALKERD |

+ R '. R A | DONNER LAKE

-=

e Provide a third space for connection.

Catalyst Project

@ ls)flrsiﬁggslen year-round y J Expand recreation on the Summit.
‘®

@ visitor spend. engagement

ey - o i AR

Community Connectivity

+
Shared Benefits

Enhance year-round amenities.

Increase opportunity for Increase opportunity for visitor




DONNER
SUMMIT

—

V.
ASSOCIATION

N s

Firm’s
qualifications

* Relevant
professional
experience

e (Cannabis
operations
rack record 4

Applications and Criteria

How Nevada County dispensary applications are evaluated

z

Applications will be scored according to a set of criteria developed by the
evaluation committee with the support of the County’s Cannabis Compliance department.

m}f o

4 ;’vf*”f’ & 7

o identify operators that are qualified, compliant,
community-minded, and compatible with Nevada County’s expectations.

Operator’s | Financial ||  Operations | Security | Labor &
qualifications | | interest plan pla Employment plan |
o— - || — o—— — O—— I o——— - o
* Business structure * Owners and * Proposed hours | o Staff safety * Hiring and
clearly defined } | investors and access | procedures training
disclosed | . . practices
« Key member bios A  Inventory and e Security trammg o Effective
prorided profit-shares e idianen employment
listed Ematage standards
e | | ‘ J| 7 JA
7 v/ Rz N K JEX, ""-'?_*‘:;"};’ %% :""*’a,sf'i_ ~wf.

P AN N

LEADERSHIP

NORTH LAKE TAHOE-TRUCKEE

BLILEHAG LEADERS FOR A STROMOER COMMUMTY

Neighborhood
compatibility and
enhancement
Q.

e Fits local
character

e Community
benefits and L
local products & 3
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"NEVADA COUNTY'

= CALIFORNIA T

Why Soda Springs?

Selected as a potential rural-center location

A

From DSA FAQs ¢ Public Meeting « May 21

/1 R
W ot &\@
<.’ W
3 w N e
. - o . o, |

Nevada County recognizes the legal cannabis industry
as an economic development opportunity.

Current dispensary
businesses in Nevada
County are in the
incorporated towns
of Grass VaIIey and

/4‘%

Bottogi lme

| SODA SPRINGS (je=

Resolution 24-594
authorizes potential
cannabis dispensary
businesses in Soda
Springs and

North San Juan.

Nevada County’s
unincorporated areas
lack access to legal
walk-in retail service.

UNINCORPORATED

| NEVADA COUNTY |
4 . *_J ™

Soda Springs is in the conversation because Nevada County sees it
as an underserved rural center with potential for legal access
and economic activity.

Soda Springs is an
important part of a
broader rural economic
development strategy,
not a stand-alone
exception.




I“ BUILDING
PER?{“

W Schematic Project Timeline ¥

Nevada County Cannabis Dispensary

lllustrative pathway for a retail dispensary in unincorporated Nevada County —
ground-up project with optional change-of-use path.

\

Conceptual timeline only — actual durations and permit requirements vary by site and jurisdiction.

|
General timing — durations vary by project. l Timeline driven by applicant after award by committee.
P . OPTIONAL PATH S : o,
i g 3 Typical Timing Notes

—_—— =
CANNABIS DISPENSA;Y—T
e I

[llustrative Schedule
Change of Use
Ground-up projects usually

-0
(Existing Building)

take longer than reuse of

an existing building.

Site Due Diligence & e Dispensary
Application

Pre-Application

State licensing follows
local authorization.

0 State License, Final
Inspection & Opening

Construction or Tenant O Operating Approvals

| ¢
@ Improvements
T

6 Building Permit &
Construction Documents

Early site screening can
prevent costly delays.

Plan early. Coordinate with Nevada County early and often. Stay compliant. Build responsibly.




9‘/@\‘ Breckenridge Cannabls History & Economic Lessons
BY%NRIDGE lllustrative Fiscal Capt
co L(;EADO A precedent for mountain communities evaluatlng visitor-serving retail, public benefit, and district character.

r N :
o Public taxes T
2000 2009 2010-2013 2013 2014 2014-2015 -1
® 13 g iFhE 3 | +
|| — ' . ()
= ma e Wages & salaries iﬂi
* Colorado legalizes * Penalties removed * Legalized adult use/ * Local retail * Adult use begins * Dispensaries shift L )
medical marijuana for adults local regulations tax added « Tourism grows to Airport Road
* Zoning ordinance considered [ B
passed ma Rent & occupanc
$7.38M 3 i |
% N
MAIN STREET (DOWNTOWN) AIRPORT ROAD Implied
| Historic core + High visibility + Community character Service commercial « Accessible « Lower visibility SaleS (= =
2 N G Local goods &
¢ A o services / reinvestment
SN ST L b =
N SHIFT TOWARD [ttt S ¥ £ \
SERVICE-ORIENTED - W -Je Community impact '
| commERciAL | e || R A L
: ] \. J J
& o

Tourism is the primary engine. Cannabis works best as a regulated,

K L visitor-serving business that recirculates spending through taxes, wages, o = 4% »
€y LCSS0N T | N SN NG

rent, and community priorities.



Mammoth Lakes Cannabis History & Economic Lessons

A precedent about local regulation, tourism finance, and carefully managed retail siting.

N
: . N
0 Public taxes T
1996 2010 2016 2017-2018 2018 2019+ .
: 09,
—> Wages & salaries )
* Voters approve ¢ Medical cannabis * Prop 64 legalizes e Retail tax » Frontage, setback, = e Dispensaries open B /
Prop 215. ordinance passes adult-use cannabis. approved up to 8%. and active-use on Old Mammoth @ )
Iocally. rules adopted. Road. $3"3.6M * o Rent & Occupancy h
Implied J

A OLD MAMMOTH ROAD / COMMERCIAL NODES Cannabis | - <
Accessible retallocatons + easier sitng + better operationa it Sales |=p 0 Local goods & services l< @\

PLACE DISPENSARIES : & %,
WHERE THEY FIT — ]

THETOWN,NOT sl ()l 77! s |- i \

WHEREJHEY 2 54 MAMMOTH DISPNaRy | SERVIES 6 Community / tourism model

DOMINATE IT o | PRk . '
4 P = 2 < ."‘-' ‘ L B ', E ..

VILLAGE / TOURISM CORE

A Resort identity « pedestnan activity = high public visibility

Mammoth Lakes shows how a resort community can permit cannabis, tax it,
Key esson and design for compatibility — keeping tourism, active frontage, and

public benefit at the center of the strategy.




Nevada County / Truckee Cannabis History & Economic Context
PPN

lllustrative Fiscal Capture
>

oY 7~ 7\ oY 7~
- - ~ - ~
2017 2018 Jan 2019 2018 sales 2020-2021 ‘ I = |
md o County cannabistax Y[
/ N J
/' »N
lllustrative annual
* Prop 64 legalizes * Truckee allows e Nevada County voters = o County cannabistax ¢ Nevada County * ~$5.5M quarterly sales =P o t
adult-use cannabis cannabis delivery approve Measure G begins at 2.5% gross taxable cannabis County tax Capture
e \ b . . * Annualized run rate N J
in California. services only. cannabis business tax. receipts. sales: about $1.96M. $20-2M
o Storefront retail is ¢ Minimum $2,500 ° h
i . [ >4
proibited. annually $20-22M = 0 Wages & salaries e
annualized X, J
TRUCKEE / DELIVERY-ONLY UNINCORPORATED NEVADA COUNTY NevsiCoutyl| -
Tight control * no tstorefronts . ’limited direct retail capture LOCAL Lifgader commercial framework « gross receipts tax  stronger local capture retail throu ghput
AR ma 0 Rent & occupancy 1
ok CONTROL & | L adgiii I
DELIVERY | = e = .
I| SERVICES ONLY | SHAPES ) DISPENSARY -
| USE PERMIT s Il REVENUE
2o peLveRy JAREHELN CAPTURE
= %_ AL

—

T————

i) Key Lesson

Nevada County’s broader county framework can generate measurable local fiscal
capture from cannabis retail throughput, while Truckee’s delivery-only model
emphasizes control and limited direct retail revenue.




For Comparison: Town of Truckee, CA

Cannabis policy, tax structure, and local economic role

‘(i)  CONTEXT | ECONOMIC IMPACT |

® Only medical and adult-use ® No local cannabis business tax. ® Delivery-only limits visitor-facing

deli llowed. ic activity.
SRR ® General taxes: 13% TOT, 9% sales. SCOEORNE SV

® Delivery needs use permit ® No storefront model to capture

® County gross-receipts tax applies

and license. : spending.
only outside of Truckee. P :
® No storefronts, cultivation, ® (Cannabis functions as
manufacturing, or testing. convenience service, not catalyst.

<» DELIVERY
" SERVICES ONLY *

TRUCKEE C oSt s ~ o . L A9 7 : :
DEL - . ¥ 4 = A R ky " v e =
L] oo, © ey FRE HE T L0 I AR B s e
9 ik W B B ’ = — | DINING & REQUIRED
. ‘ i
CALIFORNIA s . TTLEER

i\ .
DELVERY

Truckee’s model prioritizes control over tax capture. By allowing only delivery and prohlbltmg
Key Lesson storefront retail, the Town has created a tightly managed cannabis framework with limited v131b111

limited local revenue, and limited broader economic spillover.




What Is Allowed 1n This ] urisdiction?

Cannabis activity, tax, and impact comparison

Breckenridge Mono County (uninc.) Town of Mammoth Lakes

| [l Retail storefront Q Allowed Allowed Allowed
m Delivery 0 Not specified 0 Allowed O Allowed
EL‘ Cultivation e Prohibited E’ Allowed (limited) ’(1.; Allowed (limited)
== ~
4 : -

Q‘g Manufacturing Q Prohibited Q Allowed O Allowed

.’ Distribution 9 Not specified Q Allowed Q Allowed

B Retail: 4% gross receipts

Tax 5% local excise Distribution: 2% Up to 8% retail
e 25.975% total retail tax Manufacturing: 2.5% Up to 4% other uses

Cultivation: canopy tax

~ $7.4M implied annual
cannabis sales

~ $3-3.6M implied annual

Impact cannabis sales

Not specified publicly

=

LEGEND: Q Allowed Jf") Allowed (limited) 9 Not specified Q Prohibited

TAKEAWAY: Breckenridge and Mammoth Lakes show visitor-facing cannabis /\/\
models with measurable revenue, while Mono County permits a broader mix of A* * * '
A .

cannabis activities in the unincorporated area.




What Is Allowed in These Jurisdictions? 3%

E &
Cannabis ClCthlty, tax, and zmpact comparlson : = \_
Activity Town of Truckee Nevada City Grass Valley
=] Retail storefront Q Prohibited fj' Allowed (limite f-,..,? Allowed (limi
m Delivery Q Allowed ‘“ — Allowed (limited) —"\ Allowed (limited)
%_’4 Cultivation 0 Prohibited ? Allowed (limited) '; Allowed (limited)
— .
4
A Manufacturing € Prohibited & Alowed & Alowed
.’ Distribution Q Prohibited O Allowed Q Allowed
. No local cannabis Measure F: up to 8% retail, hlitial tax: 4% retail / delivery,
e Tax excise published 6% other, $7/sf canopy 2% other, canopy tax +
potency surtax
/ lntact Delivery-only model; > $3M tax since 2017; 2 active operators publicly noted;
.ll P no public local revenue figure 17 permitted businesses (2023) revenue not separately published
LEGEND: O Allowed & Allowed (limited) 9 Not specified 0 Prohibited

TAKEAWAY: Nevada City and Grass Valley permit a broader range

of local cannabis activity, while Truckee remains a delivery-only market.




What Is Allowed in This Jurisdiction?

Cannabis activity comparison

CA State Nevada County (uninc.) I

‘|."D“| Retail storefront 0 Allowed & :;Ig‘f”ﬁg\fzzg‘;%(mzed
m Delivery Q Allowed a Allowed
;’-‘ Cultivation Q Allowed ‘?E:’) Allowed (limited)

aé Manufacturing Q Allowed 0 Not specified

W Distribution & Allowed & Allowed

LEGEND: ° Allowed @ Allowed (limited) e Not specified

Town of Truckee

TAKEAWAY: Nevada County allows a broader set of cannabis activities

than the Town of Truckee, where only delivery is allowed.




DONNER
SUMMIT

How rural recreation economies build staying power

ASSOCIATION

1. Retail Complements
Recreation

® Recreation draws visitors and
residents

¢ Restaurants, cafes, lodging,
wellness services, events and
gathering spaces help visitors
stay, return and spend locally

Key Takeaway

2. Recreation is an
Economic Driver

® Qutdoor recreation is a major
U.S. economic sector

e $81 billion annually generated
in California alone

AN
Public Meeting * May 21

Recreation + Commerce Strengthens Economy

LEADERSHIP

NORTH LAKE TAHOE-TRUCKEE
BUILDING LEADERS FOR A STRONGER COMMUNITY

¢ In mountain towns, dispensaries
can function as complementary
businesses in a broader outdoor
economy

¢ Truckee/Tahoe: ~$5B visitor
spending; supports regional jobs

Outdoor recreation creates the foundation. Complementary businesses —
including potential cannabis retail — can strengthen that ecosystem by adding—_~=—

visitor activity, local spending, and year-round vitality.

4. Dispensary Business

Examples

e Breckenridge: Up to 90% of
customers are tourists, with tax
revenue supporting needed
community infrastructure

e Mammoth: Cannabis businesses
contributed to year-round jobs,
visitor spending and local
tax revenue




zn Benefits

FlN g What is the economic benefit? | Lo bl ied
‘,—A\ssoiQI:ATION i) /m 2 _ L - ,."_;L_’" -',.';"-,-' aefg 8] ' A ( LlJ

From DSA FAQs « Public Meeting « May 21 R e e o G W T _.--'_I,-v-.-ia "

e . ~ — .

(2 (2 (2
o Storefront Advantages 9 Security 9 Tax Context @ Commumty Benefit
Reality
@ . Cgstomers can talk o California:excise tax: » County cannabis taxes go to
with a specialist about 15% of retall sales. the County General Fund.

QJ products.. [l NN/ 0 | NS T S s
........................................................................................................................................... o aremdantomdiziy
» Storefronts can support o A storefront can gf;;,d; S:g’;%lstgx;g‘:g @ relimeditoiDotiner St Year-round employment.
= education about cannabis : : et R N R s N A S

* Visitor spending
opportunities.

o

S provide a higher level of gross receipts, with a
: of security for $2,500 annual minimum. * County staff and the Board L » Tangential activity such as
""""""" e e et employees and O TS R may still advocate for cannabis-related events.
@T\“ * A storefront is generally customers than a Summibprojects.. ] e sttt
m > a stronger local economic delivery model.

driver than delivery only.

Denits, PRORFSy e for other businesses.
partnerships.

The clearest benefits are local spending, jobs, and community-benefit

OIlGTEtAENINORAIE: Il it saasas . e
are not necessarily « Permit applications will be / ffOSS|h e nck e smévn
expected. i : I|| effect that makes Soda

Jegedin partior coninty s Springs more attractive

Important takeaway commitments — not necessarily large automatic tax returns to Donner Summit. i



DONNER Wh , N i "* N,
—= at's Next LEADERSHIP

Permit Timeline + Public Input Opportunities e S

BUILDING LEADERS FOR A STRONGER COMMUNITY

N N R N N
R~
~

(4

Public Meeting « May 21

0@ 08—

0B 0=

Criteria 30—.Day Review' Use Permit + Community State + County Ongoing
Development + Application Scoring CEQA Review Benefits + Li . Community
Window Partnerships ehTe Engagement

Board Approval

o

7 == BN - T\ ™\ — == N N A a
How You Can Get Involved ‘ How You Can Get Involved How You Can Get Involved | | How You Can Get Involved How You Can Get Involved | | How You Can Get Involved How You Can Get Involved
‘ .
e®¢  Follow Board of Track the criteria Track the criteria @D Participate during e@e Review proposed Track licensing ad Stay engaged with
.‘ S rvinore TieeHns approval stage. approval stage. } @ Use Permit and '.‘ community benefits milestones and [} DSA and County
P 8% ‘ i CEQA review. and partnerships. ‘ approvals. outreach as the process
\ . ‘ moves forward.
N AN LN — N ZAEN /

Why this matters

The next phase is not only about timeline milestones —
it is also about when and how community voices can influence the process. Z*




https://forms.gle/5DRoZ1eALzLCUJKy8



Dlscussmn Q&A & Community lnput ® 20 minues

Community conversation on future opportunity

<
\ A2\ —
4 3 R ik > A‘ ol
\ 8 IS -t < - | z —
. =¥ | = T oy S
. DR A v ! —— R L =, N 51
3 r ) INEE
1 1HEFG UL T 7"
e 3 A& 2 A
y ALt v b

j GENERAL STORE = =
Public Meeting + May 21 e )

0 Community Values 9 Opportunities + Concerns 9 Future Process

e What values should e What potential benefits e How should DSA and
guide future economic and concerns matter the community continue
opportunity most to you as this this conversation
conversations on process moves in a constructive and
Donner Summit? forward? transparent way?

Your input helps shape not only this conversation,

Thank you but the framework for how future economic

M — development discussions can happen on Donner Summit. -
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