
 1 
 

 
 

DSA Core Action Team 
Thursday, March 14, 2019 5:00 P.M. 

Sugar Bowl – New Conference Room, Norden 
 Minutes  

1. Welcome 
 

Pat called the meeting to order at 5:10 PM.   
 
Attendees: Sue Busby, Jordan Knighton, Pat Malberg, Bill Oudegeest, Chris Parker,  Mike 
Spain, and John Svahn.   Nathan Wieler and Brian Tafel, by phone for “Signage and 
Wayfinding Standards Exploration” presentation. 
 
 

2. Organizational Matters: 
 
A. Approval of the Agenda 
 
Bill moved and John seconded that the agenda be approved.  The motion was approved 
unanimously. 
 
B. Approval of Minutes 
 
There were no proposed changes to the February minutes.  Bill moved and John seconded 
that the Febuary minutes be approved.  The motion was approved unanimously.   
 

3. Financial Matters 
 

DSA now has a bank balance of $24,585 which includes a grant reimbursement from Placer 
County amounting to approximately $14,000.  Sue and Pat met with Ward Fansler, CFO of 
Truckee-Donner Land Trust for guidance in setting up QuickBooks for DSA accounting  of 
regular financial activity, required government reporting, and tracking grant funds.  
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4. Signage and Wayfinding Standards Exploration 
 
Chris projected the slides that Brian Tafel had submitted to the group for discussion.  Brian 
provided commentary, beginning with a review of past work that he had submitted and 
then continuing with a series of elements that should be considered when establishing 
signage and wayfinding standards: materials and visual language, iconography, information 
systems, human factor design (including, eg., elevation and slant).   The slides showed 
various examples of these elements. 
 
In follow-up discussion, the group agreed that there is a role to be played by the elements 
discussed and the necessity to consider them as the “Public Use and Recreation Master 
Plan” is developed.  One comment was that the imagery on the slides was “precious” and 
not suitable for Donner Summit; the materials would have to be very durable and signage 
would have to be high enough for snow levels and account for snow removal.   Durability is 
key; the examples need to be those with greater hardiness.  The group was supportive of a 
design system that will work across all Donner Summit projects and reinforce the brand.  
 
Action Item: Bill and Chris will create a list of goals for the gateway signage (such as 
lighting, welcome message, map) and send to Nathan, who will present his ideas for 
discussion at the April meeting. 

 
5. Visitor Center Design Grant Application – Discussion 
 

Bill reviewed the possible timeline of the Visitor Center for Donner Summit: 2018, the 
Feasibility Study, which is still awaiting input from Jordan and Kristin of some elements, 
such M&O and budget; 2019, the design stage for the building, both inside and outside; 
2020, acquisition and renovation. 
 
On March 13, Bill reported having made a site visit with Kristin York and Norm Sayler to 
assess Norm’s interest and the project’s general timing.  He has sold his home at Donner Ski 
Ranch and will move out within two years, at which point he plans to live in the apartment 
upstairs in the Soda Springs building.  He said he would need a place to store his snow 
removal equipment, but if the Soda Springs property becomes a visitor center, it cannot 
serve that function.  Norm had previously mentioned that he does not want to continue 
doing snow removal.  
 
The current grant outcome will include a sketch of the site with floor plan and elevations 
and general cost estimates.  The follow-up grant application (2019) will call for design and 
engineering costs, permit costs, soft and hard construction estimates and a construction 
schedule.   The group received a list of the required 2019 grant application questions. 
 
As part of the current grant, Jordan presented a series of sketches showing existing plans 
and elevations of the building; the architectural site plan; plan options; and the elevation 
concept with the exterior scope.   There is ample space for 7-9 parking spots, including one 



 3 
 

“handicap” space.  The site will need some minor grading.  The building is badly out of 
compliance; for example, the headroom in the apartment upstairs is illegal.  The plumbing 
and electrical systems need to be replaced and sprinklers installed.  The group agreed that 
the downstairs should NOT include an apartment.   The total square footage is 3,000; 
improvements could cost $700K to $900K, with site work; Jordan estimates anywhere from 
$200 - $300 per square foot of interior work.  This contrasts with the estimate of $500K to 
$600K to build new in the area. 
 
Chris recommended a commercial inspection now to determine the building’s soundness, 
which sparked discussion of what to include in the follow-up grant request: 
  
Action Item: The 2019 grant will designate “milestones of due diligence”, a five-layered 
approach which Jordan will outline for Bill, including such steps as:  property survey; a 
hazardous material report and building inspection; pre-design; design; estimates of cost for 
each step. 
 
More questions arose: shouldn’t the “deal” on the building be contingent on what is found 
there? Will the building eventually belong to DSA?  During Norm’s residency upstairs, how 
will M&O be covered, since there would be no apartment rental income?  Won’t the 
improvements in the apartment upstairs be to Norm’s benefit?  Where will the matching 
funds come from? 
 
Ideas that can be incorporated into the grant application: 

• The Donner Summit Visitor Center solves many problems. 
• There are 11-1/2 million people within 4 hours of Donner Summit. 
• People who visit from Western Placer and Nevada Counties are widely diverse. 
• Many come just to play in the snow – they need infrastructure and information. 
• Public education and awareness promote environmental stewardship.  

 
Action item: Letters of support are needed.  Bill will furnish bullet points, Chris will write up a 
model letter to distribute to those soliciting letters.  John will contact USFS, TDLT, Clair 
Tappaan, Nevada County and DSR; Mike will ask Amy to write on behalf of Boreal Ridge 
Corporation. Note: similar letters will be required for the “Public Use and Recreational 
Master Plan” grant application, as well.  John will add Andy Fisher to his list for this grant. 
 

6. Public Use and Recreational Master Plan Grant Application -- Discussion 
 

This is a request for funds to develop a planning document, a graphic manifestation of the 
various maps and documents currently available with the addition of needed infrastructure, 
such as parking and restrooms.   The final product will have “sizzle” and will be useful in 
soliciting support for the various elements that will need financial backing and other input.  
The geographic area to be included will extend west to Eagle Lakes, east to Donner Lake, 
north to Castle Peak and south to Point Mariah.  Chris estimated that the cost for such a 
product would range between $60K and $80K.  Bill and Pat met with Stantec to present the 
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project and they expect a response with parameters and estimated cost sometime next 
week. 
 
Action item: Chris will help Bill with the wording of the Public Use grant application.   

 
7. Announcements 

 
John announced that TDLT has received a $364K grant from the Sierra Nevada Conservancy 
Watershed Improvement Fund for a fuel reduction project over 160 acres in the Royal 
Gorge properties. 
 
Pat announced that the film, “Wilder than Wild”, is available for DSA to show to the 
community and suggested May 30 as a date for the showing along with a panel discussion 
by local experts from CalFire, the Serene Lakes Fire Safe Council, Bob Belden and others.  
The group agreed this is a worthwhile program and that it could be presented in 
conjunction with a regular DSA Core Action Team meeting. 
 

8. Next Meetings 
 

April 11, DSA meeting, 5PM, Sugar Bowl Conference Room 
April 18, Donner Summit MAC meeting, 6PM, Judah Lodge 
May 30, DSA Community Meeting, 5PM, Judah Lodge – Fire Prevention and Readiness 
 

9. Adjournment 
 

Pat adjourned the meeting at 7:10 PM. 
 
 
 
 
Minutes approved by the Core Action Team at the meeting on April 11, 2019. 
 
Minutes signed by President, Pat Malberg  __________________________ 


