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1. Welcome 
 
Attendees: Ward Fansler, Pat Malberg, Chris Parker, Dick Simpson, John Svahn, Brian 
Tafel (by phone), Beth Tanhoff, Krista Voosen, and Nathan Wieler (by phone).  Several 
people are away from Donner Summit, taking vacation during the shoulder season. 
 
Meeting called to order at 5:03 PDT by Pat. 
 

2. Approval of Agenda 
 
There were a couple proposed minor adjustments to the agenda distributed in advance. 
 
Chris moved that the agenda be approved as amended, John seconded, and the motion 
passed without objection. 
 

3. Approval of Minutes from April 11, 2019 
 
Pat has asked Forrest Smith to post minutes on the website; it costs about $6.25 per 
month. A couple sets of minutes have already been posted.  She will also ask Forrest to 
post the Feasibility Study, which may cost a bit more. 
 
Krista moved that the April minutes be approved, Chris seconded, and the motion passed 
without objection. 
 

4. Financial Report – Ward Fansler 
 
Ward handed out copies of his report, which covered several months.  Although he has 
just taken over responsibility for DSA accounting, he has everything in QuickBooks for 
the year ending May 30, 2018.  He also has a pretty good picture of activity for the next 
10 months, ending March 31, 2019; a few more items may need to be added as the 
current year winds down. 
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All payments will be done through QuickBooks; but the hard-copy checkbook is still 
available for urgent payments.  Discussion followed on who should be allowed to sign 
checks now that Maria has become inactive; Sue and Chris will continue as signers.  The 
new signer was approved in a later e-mail vote (see note at the end of these minutes). 
 
Ward explained the general format provided by QuickBooks.  The expense categories 
(left margin) are pretty standard (40000-series for incomes, 50000-series for expenses, 
70000-series for other expenses, etc.).  Column headings are more general (broad 
programs, fundraising, administration, etc.).  
 
DSA has been using accrual-based accounting, so Ward would like to include pledges of 
future donations; he will need a membership list to support this work.  Accrual-based 
accounting sets flags for when DSA bills should be paid; to understand this better, Ward 
will need copies of all grants. 
 
Discussion followed on what level of accounting is needed for capital projects.  Chris 
noted that detailed construction accounting requires a lot of extra work; if only a few 
numbers are needed by DSA (and its funders, such as Placer County), the right balance 
needs to be found between detail and the bottom line. 
 
Beth wondered about reporting for tax purposes; there is more money coming in now 
that grants are available.  Ward thinks DSA is under the threshold where more 
complicated reporting would be required. 
 

5. Monument Signage and Signage Plan – Nathan and Brian (by phone, with slides 
presented by Chris from a PDF) 
 
Nathan said the designs to be presented are preliminary; he and Brian are looking for 
feedback.  Subsequent discussion suggested that the next iteration should include site 
constraints (such as the footprint available and overhead wires), a preliminary 
engineering design, and a cost estimate.  The Tuttles may have some suggestions 
regarding materials and fabrication. 
 
Philosophically, Brian said that in many ways Donner Summit is itself a way-finding 
device; it has been used by foot travelers, wagon trains, the transcontinental railroad, 
aircraft, highways, etc.  It would be nice to make the signage consistent with that 
thought.  He presented some ideas that would use curved artistic panels to "guide" 
visitors.  Two pairs of such panels could sandwich the monument, one welcoming to the 
Summit, the other presenting the logo.  Lights could be mounted between the panel 
pairs so that the monument would be illuminated from both sides; taller panels would 
allow more lighting from the top, decreasing light pollution.  Single panels on each side 
would also work, but they wouldn't hide the lights for people approaching from the back 
side.   
 



 

DONNER SUMMIT ASSOCIATION 
P.O. BOX 674, SODA SPRINGS, CA 95728 

 
www.donnersummitca.com 

A 501 (c)(3) non-profit organization 
 

PAGE 3 

Brian likes signs cut from steel plate since wagon wheels, railroad rails, etc. were made 
of steel.  Chris asked whether the steel would be single plates or welded pieces.  Brian 
views the signs as being made from plate.     
 
Beth asked about mounting; Brian said he is not an expert on installation, but Chris 
confirmed that there would be a footing.  Dick said snow is going to bury the monument 
and signs during winter months, especially when snow is blown toward the monument 
from the road; so maybe winter appearance is secondary.  Krista likes a shorter sign; it 
would be durable and wouldn't break the bank.  The design could be replicated at 
smaller scales and used elsewhere around the Summit.   
 

6. Grant Updates – Chris 
 
Pat distributed handouts illustrating DSA progress on several projects.   See Attachment 
A for three summary pages. 
 
Chris needs a schematic design of the Trail and History Hub; Pat will remind Jordan that 
his promised design is overdue. 
 
Chris will present the Master Plan proposal to the CAP Committee on May 30.  Bill will 
be presenting the Visitor Center proposal.  Possible questions from the Committee were 
tossed out for discussion. 

 
7. Fundraiser Discussion 

 
A Lake Mary event was proposed for fundraising at the April meeting.  Pat has discussed 
the possibilities with Greg Dallas and found that Sunday, July 21, is available.  Serene 
Lakes Days is the following weekend, and Ragnar is the weekend before.  DSA would 
have to pay for hors d'oeuvres and service but not for the facility itself.   Selecting the 
right time will be important; 1-4 PM was judged a good compromise.   
 
There were questions about what to call the event: is it a fundraiser, a briefing to the 
community, a celebration, or something else?  A good collection of auction items is 
needed.  John asked what income would be expected; the July 4th picnic has typically 
brought in $10-12K, and Pat thinks that amount would make it 'successful'.   
 
Pat thinks she can get a license for alcohol, as she has in the past.  Lagunitas has 
donated beer in the past.  Beth asked about music; a couple that plays regularly at Sugar 
Bowl is a possibility.  Asking a suggested donation would save the trouble of issuing and 
collecting tickets.  Chris can print a map of the trail plan as one of the displays for 
attendees to enjoy. 
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8. Community Cleanup 
 
Sunday, June 2 is the date for the Summit cleanup.  It will start at 10 AM; participants 
should gather at the Soda Springs General Store.  Beth will get details to SLPOA within 
the next couple days so that it can be publicized through their upcoming newsletter 
(deadline May 15) and Board meeting (May 18). 
 

9. Announcements 
 
Beth will publicize availability of produce boxes from GSA Farms through the DSA web 
site.  Dick asked whether the calendar is being maintained because he rarely sees 
anything posted there. 
 

10. Next Meetings 
 

May 16, 6PM, DSMAC – Judah Lodge,  
June 13, 5PM, DSA Core Action Team 
July 11, 5PM, DSA Core Action Team 
July 21, Tentatively, DSA Fundraiser 

 
11. Adjournment 

 
There being no other business, Pat adjourned the meeting at 7:00 PM. 

 
Note: Subsequent to the meeting, a vote was held by e-mail on a motion to direct Plumas Bank 
to substitute the signature of John Svahn for that of Maria Montano on the DSA bank account.  
As of May 21 ten DSA Core Action Team members had voted in favor, and there had been no 
votes in opposition.  Ten is a majority of the Core Action Team, so the motion was declared 
passed. 
 
 
 
Minutes approved by the Core Action Team at the meeting on June 13, 2019. 
 
 
 
Minutes signed by Secretary, Richard Simpson  __________________________________ 
 
 
 
 
 
 
 



 

DONNER SUMMIT ASSOCIATION 
P.O. BOX 674, SODA SPRINGS, CA 95728 

 
www.donnersummitca.com 

A 501 (c)(3) non-profit organization 
 

PAGE 5 

Attachment A 
Grant Status Summaries 

 

 



 

DONNER SUMMIT ASSOCIATION 
P.O. BOX 674, SODA SPRINGS, CA 95728 

 
www.donnersummitca.com 

A 501 (c)(3) non-profit organization 
 

PAGE 6 

 



 

DONNER SUMMIT ASSOCIATION 
P.O. BOX 674, SODA SPRINGS, CA 95728 

 
www.donnersummitca.com 

A 501 (c)(3) non-profit organization 
 

PAGE 7 

 


