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Motions and votes are given in italics; action items are in bold. 
 

1. Welcome 
 
Core Team Attendees: Sue Busby, Jordan Knighton (by phone), Pat Malberg, 
Bill Oudegeest, Cheryl Paduano (by phone), Chris Parker, Dick Simpson, and 
Mike Spain. 
 
Staff: Beth Tanhoff (DSA Administrator) 
 
Guests: Ann Reisenauer (DSA Fundraiser Committee member) and Jeff 
Thorsby (Nevada County Senior Administrative Analyst) 
  
Meeting called to order at 6:05 PDT by Pat. 
 

2. Approval of Agenda 
 
Pat and Sue added "beautification" to the agenda (see item 8 below).  Chris 
moved and Sue seconded the revised agenda; the motion passed without 
objection. 
 

3. Approval of Minutes from May 9, 2019 
 
Bill moved to approve the May minutes as distributed the previous week; the 
motion was seconded by Chris and passed without opposition.   
 
This version of the minutes incorporated the results of an e-mail vote 
approving John Svahn as a signer on the DSA checking account. 
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4. Election of Officers  

 
Bill nominated the current slate and Sue seconded.  There were no other 
nominations or volunteers.  Passed without opposition. 
 
Officers for the next term will therefore be: 
 

President:  Pat Malberg 
Vice-President: Bill Oudegeest 
Secretary:  Dick Simpson 
Treasurer:  Sue Busby 

 
5. Bylaws 

 
Dick edited a recent copy of DSAA Bylaws so they would work for DSA; these 
were distributed a day before the meeting.  The revision needs a bit more 
work, so no vote was requested.  But Pat said there already are DSA Bylaws; 
they were derived from bylaws of the Serene Lakes/Donner Summit 
Conservation Association, which is the legal parent of DSA.  Dick said the 
SLDSCA-derived bylaws should be circulated so their existence is better 
known.  He suspects there are some provisions that need to be changed based 
on how DSA has evolved — such as the requirements for joining the Core 
Action Team.  Pat will provide Dick with a copy of the Bylaws; Dick 
will review them and suggest revisions by e-mail before the next 
meeting. 
 
A question was raised about whether revised Bylaws must be submitted to 
government agencies.  Jeff said his recollection from working in a law firm is 
that revised bylaws do not need to be submitted to government agencies; the 
important document for governments is the Articles of Incorporation. 
 

6. Financial Report 
 
Sue said that Ward Fansler has organized DSA financial affairs, including 
status of grants.  She handed out three double-sided sheets that summarize 
status.   There is currently $23K in the bank. 
 
Sue wondered whether we want to distinguish among membership categories 
and whether membership payments should be separated from donations.  Pat 
said it is helpful to know the sources of income — for example, the response 
to a fundraising letter.  Chris thought the current presentation was 
satisfactory.  No specific action was taken; however, it was recommended 
that the monthly financial report be sent to Core Action Team 



 

DONNER SUMMIT ASSOCIATION 
P.O. BOX 674, SODA SPRINGS, CA 95728 

 
www.donnersummitca.com 

A 501 (c)(3) non-profit organization 
 

PAGE 3 

members a day or two before future meetings for review and to 
facilitate discussion. 
 
Beth asked about 'swag'.  She wants to know how to handle shipping and 
other charges that are applied to on-line sales; those are not a part of in-
person sales, such as at the Store.   Sue will talk to Nathan to check on 
swag sales status; she will talk to Ward about how to handle income 
sources that are passed through as expenses (such as shipping and 
sales tax). 
 
Ward is drafting a professional services agreement, which Sue and Pat have 
reviewed and will be approved by them when completed; Ward will charge 
$200/month.  
 

7. Monument Signage 
 
DSA has heard nothing from Nathan (Wieler) and Brian Tafel on Monument 
signage since their presentation at the March meeting.  Bill warned that DSA 
will lose $30K in Monument grant funds if there isn't a commitment soon; the 
grant has already been extended once, and Bill thinks the current deadline 
may be as early as October.  Chris will follow up with Nevada County 
on permitting and related questions.  He will push the design and 
subsequent work forward with Nathan and Brian.  Jeff offered to 
help with County issues. 
 
Discussion followed on design of the sign at the Monument; there was 
consensus that "Welcome to Donner Summit" would be good wording.  Cheryl 
wants the sign to be very visible to visitors exiting from the freeway; most 
agreed that having a sign for people leaving the Summit was less important.  
Beth liked the proposal to light the sign from the back. 

 
8. Beautification 

 
Sue suggested putting up the banners that have been used previously.  A 
couple have been weathered and are no longer usable.  When DSA has more 
time/resources, we can consider new designs.  Chris noted that, when we 
have settled on our branding, we can incorporate that into new designs.  
Mike thought that including an icon modeled on the Monument could be 
incorporated into other signs; propagation of that icon would link the parts of 
Donner Summit together.  Cheryl voiced enthusiastic support for continuity 
across the Summit.  Pat noted that there has been a proposal to build a 
smaller Monument at the east end of the zone. 
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Beth noted that Donner Pass Road will be a mess during summer 2020 
because of road reconstruction; she suggested that DSA target 2021 for new 
designs and beautifications.  Jeff said Nevada County is hoping to complete 
the Road work and Soda Springs Bridge repair in a single year; but 
construction could be extended over two or more years depending on the 
Federal Highway Administration schedule. 
 

9. Grant Updates 
 
Trail and History Hub: Chris said that the grant request for the Trail and 
History Hub was based on cost estimates provided by Stantec Consulting; he 
would like to investigate other options before signing a contract, since there 
may be another firm that could provide better or more services at lower cost.  
This would mean posting a formal Request for Proposal now that we have 
funding.  Mike is willing to help, and he thinks Jordan's firm could also be 
involved.  Chris will assemble the needed background documents and 
call a meeting to discuss next steps.     
 

Chris distributed copies of a map of the Trail and History Hub created 
by JK Architecture.   DSA will contact Mike Hann to see whether he is 
interested in "making the Shed look beautiful". 
 
Visitor Center: JK Architecture has started a preliminary design for the 
visitor center.  The building is owned by Norm Sayler, and he is amenable to 
the visitor center plan; but he wants another year in the building before 
turning it over.  Norm has already sold his house, but he doesn't have to 
move for another year.  In these respects, Norm's schedule is not so different 
from DSA's.  But DSA needs Norm to sign a binding agreement before we can 
get matching funds from Nevada County; it is also likely that Placer County 
will require something similar.  Bill has discussed the schedule with Norm, 
but there is no immediate hope for a binding agreement. 
 

A big unresolved issue is Norm's equipment stored on the property.  If 
DSA could arrange for an alternate site, Norm might be more agreeable to 
taking steps to turn over the building.  Boreal has taken one piece of 
equipment, but there may be a dozen more machines of various kinds.  In 
fact, Norm has bought three new snow machines and a bulldozer recently.  
And he is talking about doing snow removal in 2019-20, whereas he has said 
previously that he would not do so. 

 
Bill approached Krista Voosen about using the space behind the Store, 

but nothing was arranged.  He also noted that Donner Ski Ranch and Sugar 
Bowl have property that could be used for equipment storage, including 
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several acres associated with Donner Summit Lodge.   There are various 
other parcels around the Summit that might be suitable. 

 
Nevada County is looking for a 20 x 40 foot building (with bathroom) 

for Public Works storage.  Bill could envision such a building having a 10 foot 
front that served as the visitor center.  Jeff said that TOT funds could be used 
for a visitor center; but a Public Works building would have to be funded from 
general funds.   
 

Beth, Bill, and Pat will follow up on several possible solutions. 
 

10. Fundraiser Discussion 
 
Pat distributed notes by e-mail from the latest planning meeting for the July 
21st event.  Publicity was discussed; the event cannot be advertised "publicly" 
because of the venue, but there are lots of places locally that might qualify for 
notices.   
 

Pricing was set at $50/person of which about $30 is likely to go to 
Sugar Bowl for food and service.  Pat is awaiting information on the 
maximum number of attendees that will be allowed.  Both County 
Supervisors (Anderson and Gustafson) were suggested as special guests. 

 
There will be an 11 AM hike to The Knoll and part way down Summit 

Canyon.  Lunch will be served at 12:30.  There will be a couple other hikes 
after lunch. 

 
DSA is looking for auction items, such as Lagunitas swag and beer as 

well as ski tickets and other items donated in the past for the July 4th 
Community Picnic.  Pat's son-in-law is both a deejay and auctioneer.  
Lagunitas will provide beer if the Sugar Bowl liquor license can cover it.  
DSPUD will be asked to provide portable toilets. 

 
There will be a bounce house for kids and a presentation by Chris.  

Chris asked whether Nathan could provide graphics that could be turned into 
24 x 36 posters on foamboard for display — four would be nice: the 
Monument, the Visitor Center, the Master Plan, and the Trail and History 
Hub.   

 
Attendees will be given a brochure as they leave.  Bill was invited to 

prepare the brochure, but he wants input on what it should contain.  Pat 
suggested that this be a topic for the next planning meeting (9 AM June 21, 
tentatively at Tinker Station).   
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11. Community Cleanup 
 
Sunday, June 2 was the date.  Fourteen people participated and two 
dumpsters were filled.  There will be a repeat on June 29 in hopes of getting 
more volunteers and with the expectation that more trash will have been 
exposed after additional snow melt. 
 
Dick suggested coordinating tire chain recycling with a local entrepreneur.  
While he was building piles of chains and other debris at the roadside that 
was either too large or too heavy for his plastic trash bag, he met a man 
scavenging the tire chains.  The man said he delivered them to a friend who 
assembled new sets of chains from the fragments and resold them.  If we 
could find such a person, DSA might forge a partnership by supporting a 
small business that is recycling/reusing/repurposing material that would 
otherwise go to a landfill. 
 

12. Communication with Supervisor Gustafson 
 
Cindy Gustafson is the new Placer Country District 5 Supervisor; she has 
indicated interest in attending an event on the Summit. 
 

13. Announcements 
 
Beth will have a Truckee Thursdays booth at the old Flying A gas station on 
June 27.  This could double as DSA outreach, perhaps partnering with the 
Historical Society. 
 
The Donner Summit Historical Society will have its Heritage Trail day on 
August 3.  There are 26 museums between Roseville and Tahoe in this 
program.  The Golden Drift Museum in Dutch Flat will also be having its 
open day on August 3.  See  http://theheritagetrail.blogspot.com  for more 
information. 
 
Bill noted that the current issue of Nevada Gold magazine includes 
information about Sierra County but almost completely ignores Donner 
Summit.  Sue Busby and Bill Oudegeest both bought ads; but there are no 
articles about the Summit.  Jeff will contact the editor to make sure 
there is communication between the magazine and potential Summit 
contributors. 
 
Beth said DSA has a credit with Sierra Sun; the credit can't be used to 
promote the Fundraiser, but it might be used for other things.  Bill said the 
paper is aggressively seeking articles; he has had a couple published recently. 
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Pat mentioned that Placer County's web site has information on the Overland 
Emigrant Trail, which is slowly being built over the Summit. 
 
Banjoe and the Grizzlies play at Donner Ski Ranch June 22 6-9 PM. 
 

14. Next Meetings 
 

July 11, 5PM, DSA Core Action Team, location TBD 
July 18, 6 PM DSMAC at Sugar Bowl 
July 21, DSA Fundraiser, Lake Mary Cabin 
August 15, 5 PM, DSA Core Action Team, location TBD 

 
15. Adjournment 

 
There being no other business, Pat adjourned the meeting at 7:55 PM. 
 
 

 
 
Minutes approved by the Core Action Team at the meeting on ______________, 2019. 
 
 
 
Minutes signed by Secretary, Richard Simpson  _________________________________ 

 


