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Motions and votes are given in italics; action items are in bold. 
 

1. Welcome 
 
Core Team (DSA Board) Attendees: Sue Busby, Jordan Knighton, Pat 
Malberg, Bill Oudegeest, Chris Parker, Dick Simpson, Mike Spain, Krista 
Voosen, and Nathan Wieler. 
 
Guests: Tim Kustic (SLPOA) 
 
The meeting was called to order at 5:08 PDT by Pat Malberg. 
 

2. Approval of Agenda 
 
The following modifications to the posted agenda were proposed and adopted: 
moving the discussion of the Pullman car visitor center earlier, including a 
discussion of DSA swag at the end, and including a discussion of 
reimbursement procedures under the Treasurer's report. 
 
Moved (Mike), seconded (Chris), and carried unanimously (MSC-U) to 
approve the agenda as amended. 
 

3. Approval of Minutes from August 15, 2019 
 
No changes to the minutes were proposed. 
 
MSC-U (Chris, Sue) to approve the August minutes. 
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4. Financial Report 
 
A detailed financial report, prepared by Ward Fansler, was distributed before 
the meeting.  Dick asked about DSA's ability to write checks for Master Plan 
expenses.  Bill said DSA will forward invoices to Placer County, which will 
pay, once a month; the question of whether DSA has cash to pay such bills is 
then moot.  Discussion followed on whether the Core Team needed to 
'approve' the financial report; there was consensus that a formal vote was not 
needed. 
 
Bill asked what procedure he should follow to obtain reimbursement for out-
of-pocket expenses he has incurred on behalf of DSA.  For example, he has 
paid for tools, supplies, and County permits; the total is now about $2000.  
Fabrication of the Monument sign (see below) is an upcoming expense.  It 
was agreed that Bill should submit a summary of his expenses along with 
receipts to the DSA Administrator.  Pat then suggested that this situation 
might be avoided in the future if Bill had a DSA credit card. 
 
MSC-U (Jordan, Dick) to authorize issuance of a DSA credit card to Bill with 
a credit limit of $2000.   
 

5. Risk Management and Endorsement Letters 
 

John Svahn felt it would be important to have a policy about how DSA offers 
endorsements; there is potential risk when endorsements are offered.  John 
provided some language for such a policy, derived partly from DSA's 
mission/vision statement; Pat read his proposal:  
 

“The mission of the Donner Summit Association is to be the Voice of 
Donner Summit.  We work to protect, promote and strengthen Donner 
Summit as a unique and vibrant year-round mountain community that 
provides opportunities for visitors, residents and businesses alike to 
thrive in our beautiful alpine environment.   
 
The Donner Summit Association is in support of all projects that 
forward the Soda Springs Area Plan, adding vibrancy to the economy 
on Donner Summit while respecting the community’s character, 
historical significance and alpine environment which are unique to 
Donner Summit.” 

 
The impetus for this discussion was a proposed endorsement letter by Pat 
supporting construction of the new Soda Springs General Store.  The Store 
owners want to get their permits approved by the end of December, before 
new energy saving requirements kick in; endorsement letters might help 
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speed the process.  Dick was concerned that the endorsement letter might 
support certain design features of the new store when he didn't know what 
was in the design.  In the end, there was consensus to send a rather neutral 
letter, endorsing the development permit for the new store within the context 
of the Soda Springs Area Plan and mentioning that we look forward to seeing 
the store’s design. 
 
Moved (Bill), seconded (Chris,) and carried (MSC) to authorize Pat to send an 
endorsement letter as outlined above.  Dick voted no, preferring no letter to an 
'empty ' letter. 
 
Sue asked whether there is a liability risk at The Shed, where DSA has been 
doing improvements on property that is under a Sugar Bowl lease fromn 
Union Pacific Railroad.  There was agreement that liability is a possibility.  
Pat will ask Mark Himelstein, with input from Chris Parker, to draw 
up a memorandum of understanding with Sugar Bowl. 
 
Pat proposed a volunteer liability release form based on a document that Bill 
uses for hikes he leads at Donner Summit.  Mike asked whether DSA's 
insurance company is aware of the scope of DSA activities; Sue said 'yes'.  
Mike noted that the insurer for Boreal/Soda Springs is very active in guiding 
their activities; he thought that working closely with the insurance provider 
could be pursued by DSA. 
 
There was discussion about Pat's version of the liability release form.  Dick 
said that forms he has seen include language that precludes heirs from filing 
claims, while Pat's form covers only the participant.  Krista asked what 
happens to completed forms; Dick suggested filing them for at least five 
years.  There was consensus to use Pat's form for the work at The Shed on 
September 13 but to seek improvements before such a form is needed again. 
 
Chris nominated John Svahn, to lead a committee to investigate DSA risk 
management; Chris noted that TDLT's risk management plan might serve as 
a model for DSA.  There was consensus to let John pursue this.  There was no 
discussion about other members for this committee. 

 
 

6. ByLaw Amendment 
 
A bylaw amendment that would address non-participation by Board members 
had been suggested at the August meeting; Dick drafted such an amendment 
and distributed it before the meeting.  Chris had thought he might find 
something useful in the Truckee Trails Foundation bylaws; but he wasn't 
successful.  Dick's amendment would replace this wording in Section 5.04: 
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    (a) Events causing vacancy. A vacancy or vacancies on the 
Board shall exist on the occurrence of the following: (1) the 
death, removal, suspension or resignation of any Director; or 
(ii) the declaration by resolution of the Board of a vacancy in 
the office of a Director who has been declared of unsound mind 
by an order of court or convicted of a felony or has been found 
by final order or judgment of any court to have breached a duty 
under sections 5230 and following of the California Nonprofit 
Public Benefit Corporation Law. 

 
with this wording: 
 

    (a) Events causing vacancy. A vacancy or vacancies on the 
Board shall exist on the occurrence of the following: (i) the 
death, removal, suspension or resignation of any Director; or 
(ii) the declaration by resolution of the Board of a vacancy in 
the office of a Director who (1) has been declared of unsound 
mind by an order of court, (2) has been convicted of a felony, 
(3) has been found by final order or judgment of any court to 
have breached a duty under sections 5230 and following of the 
California Nonprofit Public Benefit Corporation Law, or (4) has 
failed to participate in three consecutive regular business 
meetings as defined in Section 5.06 (b). 

 
where the text in red has been changed. 
 
MSC-U (Bill, Chris) to approve the amendment as proposed 
 

7. Visitor Center 
 
Tinker's Station: Bill talked to Judy Dowdy about getting a commercial 
appraisal on Tinker's Station; other appraisers in the area did not respond.  
Judy was preparing to leave for vacation, but she will be back by the end of 
October.  She said a commercial appraisal would usually take about 4 weeks 
and would cost about $2K.   
 

Jordan expressed some concern about authorizing an appraisal before 
we have some agreement with the owner on a purchase.  DSA believes that 
Tommy Christy is planning to put Tinker's Station on the market within the 
next month and that $650K has been mentioned as an asking price.  All 
discussions with Tommy have been hypothetical since DSA has no money.   
 

Bill noted that the next grant proposal deadline is at noon on October 
31.  Placer and Nevada Counties have indicated a willingness to support 
creation of a Donner Summit visitor center in the next 1-2 years, and the 
funding discussed might cover purchase and renovation of a building such as 
Tinker's Station.  The timing isn't quite right, and both counties will want to 
know DSA plans for covering maintenance and operating expenses, which 
they may not fund.  Sierra Business Council has roughed out a new business 
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plan for the DSA visitor center as part of its feasibility study; but no one at 
DSA has seen it yet. 
 

Bill's plan is to attend the September 26 meeting of the Capital 
Projects Advisory (CPA) Committee at which he will advise them that DSA 
has switched its focus from Norm Sayler's property to Tinker's Station.  He 
will also inquire about the possibility of submitting a grant proposal at the 
end of October that would reference an appraisal to be submitted about a 
month later. 
 

Jordan might be able to put DSA in contact with someone who 
could complete an appraisal sooner.   
 
Pullman Car Alternative:  Jordan said that a modular house or 1950s 
Pullman car might be a lower cost alternative to Tinker's Station.  The 
Railroad Society in Truckee has a Pullman car at the Teichert quarry and it 
must be moved.  Its dimensions are 85 feet long by 10 feet wide (see photo); it 
has interior wood paneling, 10 single sleeping units, and 3 family sleeping 
units.  
 

 
Pullman car (photo provided by Jordan Knighton). 

 
Jordan thinks such a choice would have obvious "Wow factor" given the 
Summit's historical connection to the Transcontinental Railroad.  He thinks 
the Railroad Society might donate or lease the car to DSA if the Society were 
acknowledged as a partner.  Moving cost is $30K.  The car would need 
modifications for use as a visitor center, toilet facilities would have to be 
provided, and the car would have to be reinforced for Summit snow loads (or 
moved into a snow-strong shelter during winter).  He thinks total cost might 
be in the neighborhood of $350K, including land.  Chris said that his 
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experience with modular classrooms for Sugar Bowl Academy was that they 
turned out to be more expensive than first estimated because of the 
environment.  Bill is concerned about chasing alternatives since that might 
be viewed as indecisiveness by funding agencies. 
 
Appraisal:  In the end there was a decision to proceed with the appraisal of 
Tinker's Station.   

 
MSC (Krista, Sue) to increase the authorized expenditure for an appraisal to 
$2500. Chris voted 'no' because he wants the owner of Tinker's Station to 
share the cost of the appraisal.  Krista will talk to Tommy to determine 
his interest in sharing the cost. 
 

8. Monument 
 
Mike Hann's design for the Monument sign has been delivered to a fabricator 
in Nevada.  Letters will be cut from COR-TEN steel.  COR-TEN rusts; but 
the rust seals the metal on the inside, so the process is self-arresting and the 
result is a finish that resembles legacy Yosemite trail signs but lasts much 
longer.  Pat circulated a copy of the design.  Discussion followed about having 
a lighter background so lettering will be more visible.  Dick asked about the 
font, which was to be all upper case per the August meeting; but the 
discussion moved to installation. 
 
Foothill Iron in Colfax provides welding services; Marshall Lose’s son will do 
the actual work.  The sign will be supported by old railroad rails, which have 
been salvaged locally and cut to size.  
 
Bill has contacted Nevada County about permits; DSA needs another 
encroachment permit for the sign even though the Monument itself is covered 
by existing permits.  DSA also needs a building permit for the sign.  Neither 
has been issued yet; but Bill has set the process in motion.   
 

9. Trail and History Hub Grant 
 
Work Day at The Shed: A forklift with extendable arm will arrive tomorrow 
morning (September 13) around 8 AM.  There could be as many as a dozen 
volunteers.  The DSA logo will be painted onto the upper triangle (see photo); 
Bill wants to do this first (possibly as early as 8:30 AM), before the wind picks 
up and blows the stencil.  Scaffolding needs to be erected.  Loose roof nails 
will be replaced by long screws.  All siding on the south and east faces will be 
replaced; plywood has already been delivered.   Sugar Bowl will provide a 
backhoe for nearby landscaping after the weekend.  Chris will bring a 
compressor, and Dick will bring a generator. 
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The Shed after completion 
of the logo painting task 
Friday afternoon.  The 

forklift is at right.  
Scaffolding supports panel 

replacement on the east 
side, while a volunteer 

replaces lower roof 
fasteners using a ladder on 
the right (DSCN6445.jpg). 

 
Master Plan:  Pat had distributed a proposed contract from Stantec before 
the meeting.  The kickoff meeting has already been held.  There will be a 
follow-up meeting at Sugar Bowl on September 25 at 9 AM.  A stakeholder 
meeting will be scheduled at the Truckee Ranger District office in mid-
October.  DSA’s list of stakeholders includes: Clair Tappaan Lodge, DSA, 
Truckee Donner Land Trust, USDA Forest Service (both Truckee Ranger 
District and Nevada City District Office), Placer County Parks Dept., Nevada 
County, South Yuba River Citizens League, Serene Lakes Property Owners 
Association, Truckee Trails Foundation, local ski areas, local business 
owners, Pacific Crest Trail Association, Donner Summit Historical Society, 
and Town of Truckee.  The Truckee Ranger District will invite others. 
 
MSC-U (Bill, Sue) to approve the Stantec contract. 
 
 

10. Matching Funding 
 
Bill noted that DSA needs to come up with about $20K in matching funds 
(cash) to satisfy grant requirements.  Nevada County is contributing some 
funds, but DSA will have to provide the balance; the income from the 
fundraiser will probably not be sufficient.  Chris suggested that Resource 
Advisory Committee funding from USFS might be a source; he thinks our 
need is a perfect match to RAC goals, but recent experience suggests that 
most of the money goes to unfunded USFS projects.  Chris will investigate 
further; he is on the RAC that covers both Nevada and Placer Counties. 
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11. Fundraiser at Clair Tappaan Lodge (October 5) 
 
The number of signups for the fundraiser is unknown at this point.  Dick 
made a couple observations about the poster promoting the event: (1) it says 
that interested people should go to EventBrite, which may not be user-
friendly; (2) none of the sponsoring organizations is mentioned on the poster, 
making it unclear who is putting it on.  Nathan suggested that the DSA web 
site be used to direct recruits to the proper EventBrite URL; but people at the 
meeting were able to reach the web site by entering "Donner Summit Fest" 
on their phones.  The posters have already been printed. 
 
The former CEO of Lagunitas and the owner of Loomis Basin Brewing will 
both be attending the event, bringing their beers for tasting and purchase.  
Pat suggested a promotional e-mail blast to Sugar Bowl owners; Chris will 
make this happen.   

 
12. ToT Grant Cycle 

 
Pat listed some topics that could be included in a new grant proposal to 
complete the Trail Hub and the Shed project: signage, paving (for handicap 
access to the shaft), seating, grounds improvement, trim pieces on the shed, 
displays and maps, and toilets.  Paving at The Shed turned out to be four 
times more expensive than the estimate included in the last grant 
application, so other projects have had to be postponed.  There was discussion 
about whether the CPA Committee would recommend a proposal to the 
Board of Supervisors when the previous cost estimate was incorrect.  Krista 
thought that might be a concern, but it is not unprecedented. 
 
Chris said he had discussed composting toilets with John Svahn, who said 
the jury is still out on their efficacy.  Installation of a vault toilet would 
depend on finding a suitable site.   
 
 

13. Web Site 
 
There was consensus to postpone the web site discussion to the October 
meeting.  In the meantime, Core Team members should compile lists of 
issues with the existing web site. 
 
 

14. Beautification 
 
This was also postponed. 
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15. Announcements 
 
There will be a Yuba River cleanup on September 21; for details, see 
https://yubariver.org  
 
There is a continuing problem with trash accumulation around the I-80 exit 
to Soda Springs and Donner Summit Lodge.  Trash may be coming from the 
gas station, blown by the wind.  After a cleanup, trash has re-accumulated in 
only a couple days.  Pat suggested a sign asking people to Keep Donner 
Summit beautiful, but no specific action was taken. 
 
Placer County is sponsoring a housing element review September 18 at 10 
AM at CDRA (Community Development Resource Agency) in Auburn.  Tiny 
houses, houses on wheels, and related topics will be addressed 
 
Poma Lane and Lotta Crabtree are north of Donner Pass Road; those streets 
were established by a developer and are known as a County Service Area.  
The roads are public, but the Nevada County has no obligation to plow them 
during winter.  After residents voted not to set up a special assessment 
district for plowing, the County advised them that there is not enough money 
to continue the service.  Residents will be meeting in the Coldstream Room 
(Judah Lodge at Sugar Bowl) on September 24 at 6 PM to discuss the 
situation.  Krista estimates that $1K per parcel would be sufficient to ensure 
snow removal.  Plavada dealt with something similar about 15 years ago; in 
that case, the roads are private, but residents convinced the County to 
continue plowing. 
 

16. Future Meetings 
 
The next Core Team (Board) meeting will be October 10 at 5 PM.  Location is 
TBD. 

 
17. Adjournment 

 
Pat adjourned the meeting at 7:21PM. 
 

 
 
Minutes approved by the Core Action Team at the meeting on October 17, 2019. 
 
 
 
Minutes signed by Secretary, Richard Simpson  _________________________________ 


